Cabinet Summary
March 7, 2023

Preset: All

Values Moments
e Todd — (Inspire Confidence) Jocelyn’s work on DEI scholarship application accessibility.
e Tom — (Model the Way) Tony Picente mentions of Herkimer merger.

SUNY Updates
e Lew-Update on LMS; potential funding for website (re)design for micro-credentials.
e Randy-Update on budget timeline.

e Steph-revisited Covid guidance for summer and fall. Discussed approach absent (new/revised)
guidance from SUNY.

Cabinet Retreat Agenda
e MSCHE review of commitment progress — Jill will send in advance.
e (Governance Redesign
e HOGS/Rome Project Conversation
e (Great Teams (pick-up where we left off) — Jill to resend.
Cultural re-orientation: Communication and supervisors.
Budget
e Lunch form Lafa.

Parking Gate
e Tom provided an update on parts/software for parking gate(s) and costs associated with repair to

make them operational.
e All agreed to proceed with repair.

Budget
e Reviewed budget log.

e Discussed student activity fee and Cultural Series.
o Jill to communicate this week.

Other
e Tom — Facilities Covid update; First Day Complete — is underway; Position upgrades/shifts in Public
Safety that could assist with succession planning and distribution of administrative work and new
position in Business Office that would incorporate the vacancy left by Lisa Bullet (with a cost
savings).
e Crystal — Krista will be out for two weeks beginning next week.
e Randy — had a question about pool (open swim) use. Tom will confirm and follow up.



