Cabinet Summary
October 18, 2022

Excused: Crystal; Todd (early departure)

Previous Meeting Summary

Values Moments
e Todd: (Inspire Confidence)-Black poetry reading day (yesterday)-very successful!
e Jill: (Encourage Excellence)-Shannon Crocker sharing her truth in the facilitator training
e Randy: (Inspire Confidence/All four)-Amanda Miller’s and Melissa Barlett’s leadership at FCCC.

CRM
e Alen provided an update on the integration of Slate.
o Manages communications across the student life cycle.
e Partnering with (2) independent companies to integrate the first portion:
o 300 touch points from pre-enrollment through the census date.

Fast Track Navigator
e Lew explained the concept of the position that will help students identify fast-track (workforce)
programs and all steps for enrollment.
e There is no direct budget impact long-term if the County budget (detail) includes the funding that was
discussed in the County Executive’s budget presentation earlier in the month.
o Ifso, ok to proceed.

Judicial Coordinator
e Move to October 25 meeting.

SUNY Funding Plan
e Randy will schedule an additional meeting with Tom, Lew, Tim, and Jim to discuss
resubmission.

Other

e Tom - Update on UPSEU retro pay and communication; provided an update on a survey that has
surfaced; Update on recent disruptions from Proctor students.

e Jill — Prepare for Success nomination-who are the four individuals for the nomination: Liz, Tracy,
Michelle and ? (Steph will let Jill know the 4" person to include).

e Steph — asked for clarification on NYCCAP advocacy/lobbyist; attending the Chief Student Affairs
meeting later this week.

e Randy — shared his experience with the new SUNY Vice Chancellor for Enrollment; Update on
eligibility for mental health care workers stipend — Tom and Nancy attended a meeting this past
Friday on this topic; BOT executive session updates.



