Cabinet Summary
April 23,2019

Present: All
Proposed adjunct tiered pay scales — Jim Lynch and Julie Dewan

Presented proposed two and three - tiered structure, and a (professional) development plan that
would be tied to compensation structure.

Previous meeting summary - Jill

Values moment

Franca — Inspire confidence — Gloria helping out with open forum yesterday.

Lew — Encourage excellence - Tim and team with grants folks resulting in new opportunities for
the College.

Gender neutral bathroom recommendation

Student Government resolution

VP conversation with Kupr regarding process and recommendation rather than directive.
Changing the women’s bathroom in ACC to a gender neutral.

Tom will follow up with Mike regarding next steps.

Climate study action steps — Randy
Add to next off-site agenda.
Lew will review the results of the (last) follow-up survey to identify themes.

Heart of Hearts (Shannon Crocker) & Pride of Pride (Tim Thomas) recommendations

Other
Budget - all



