Cabinet Summary
April 4, 2023

Present: All

Values moments
e Alen (all four!) - SUNY Security and Operations Center (SOC) cybersecurity web-
simulation
e Jill (Embrace Community)-Volunteer/Service Days this week-off to a good start!
e Randy (Encourage Excellence)-annual (SUNY) public safety event in Syracuse.

SUNY updates
e Todd - reconstructing ProdiG; NASH framework and Todd’s involvement at the SUNY
level.

e Randy-State budget is not expected until April 8, 9 or 10.

e Tom-CCBOA Executive Committee meeting/dinner last week re: four-year schools
running at deficits and SUNY’s thoughts on campus/program uniqueness.

e Alen-120k from SUNY to market Apprenticeships.

Celebration of Success
e Combine the luncheon and the celebration into one event.
o Keep basket raffle.
e Jill to discuss with Recognition Council.

Rome Talking Points (for Senate)
e Events-move as many as possible to Utica campus.
e Cultural Series-work with Council to see how this might be redeveloped. Considering
how can we amplify student activities to redesign the series?

Budget timeline
e Reviewed the timeline.
e C(Crystal reviewed justifications.
e Discussed post-notification exit plan.

Recognition Stuff
e Jill quickly reviewed the Excellence nominations. No issue. Jill will communicate next
week.
e Hawks that Soar - move to next week.

Climate Survey Discussion
e Will discuss Thursday 4/6 in PH 304.

BIAS Concept
e Move to Tuesday 4/11.



Other
e Crystal-Staffing location updates.
e Jill — Events Tech position term ends May 31. Communicate in early May-extend
through the end of the summer and then advertise/search position.
e Todd — SUNY/DEI application up 9 from last year.



