
Cabinet Summary 
January 9, 2024 

 
Present: All 
 
Previous meeting summary 
 
Values 

• Jill (Inspire Confidence) - Aaron for being the author and working last week during his 
week-long PhD intensive class; Dustin Swiss and Vince Petronio for making all of the 
sauces. 

• Esmilda (Encourage Excellence) - Ask me anything campaign - better every time. 
 
SUNY Updates 

• Lew-Agreement with Herkimer for prison programs in Oneida County. 
• Randy-shared he may need some assistance at the January Administrators’ meeting as he 

will need to depart early to be part of a SUNY conversation in Albany. 
• Tom-update on County requirements for certificates of residency.  Considering a part-

time employee to do this work in the county locations…stay tuned. 
 
Religious accommodations - Move to the next meeting. 
 
County $125k 

• Discussed how this money is to be used in this current budget year. 
• Will revisit as the budget process unfolds this year. 

 
Brand Policy Draft 

• Alen shared a draft policy for Cabinet review and consideration. 
• Alen will move forward and take the document draft through the governance 

process for feedback. 
• Additional guidance will be provided to athletic teams once the policy and 

procedures have been vetted and approved. 
 
Data Summit remarks 

• Randy shared what his introductory (15 minutes) remarks will include. 
 
School spirit summary - Move to next meeting. 
 
Other 

• Randy – January Administrators’ meeting: Discussion will be how do we engage our 
part-time employees as the administrators’ topic in January. 

• Crystal-asked Esmilda about admissions position and she said next meeting. 
• Tom-Campus road closures coming. 

 
 
 


