
Cabinet Summary 
December 6, 2022 

Present: All 
 
Values Moments 

• Lew (Model the Way & Embrace Community) Tim and Melissa - yesterday’s meeting 
with three northern (NYS) community colleges and potential Surg. Tech. partnerships.   

o Randy – (additionally) Tim and BOCES conversations regarding dual credit 
moving forward. 

• Crystal – (Encourage Excellence) Jim Lynch’s contributions to negotiations. 
• Jill – (Embrace Community) Alison’s retirement celebration. 

 
SUNY Updates 

• Randy – New Chancellor announcement; SUNY Binghamton and Broome CC merger 
conversation. 

 
Day of Service 

• Jill asked for clarification on opportunities for employees. 
• Cannot give people a day (of their choosing) unless it is negotiated. 
• Off-campus (College arranged/sponsored) is ok but need to be clear on people being paid 

for their normally scheduled hours (no overtime, etc.).  
o Jill will work with Crystal on language when the time comes. 

 
International & Out of State Tuition 

• Tom distributed a proposal for reduced tuition for all out of state and international 
students to encourage them to reside in the residence halls. 

• Conceptually no concerns.  
• Additional data is needed on the international student population (how many live off 

campus, and how many don’t return fall-spring) to identify next steps.  
o Steph will ask Dan and Emily for that data. 

• Will share with the Board at December Audit and Finance meeting. 
• Tom will also seek additional information from system CFOs. 

 
Administrators’ meeting agenda 

• Affirmative Action presentation – Todd (10-15 minutes) 
• Discussion item considerations – How do you nurture even distribution of work; 

Institutional pulse surveys; Governance structure (January?). 
 
Other 

• Jill – culture conversations in the community. 
• Stephanie – FYI-Hanadi has been selected to be an RA. 

 
 
 
 


