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Excused: Todd 
 
Previous meeting summary 
 
Values moments 

• Randy – (Inspire Confidence) Partner meeting and stage setting for Coursera platform. 
• Randy – (Inspire Confidence) Data Summit planning meeting and Aaron’s insight. 
• Jill – (Encourage Excellence) initial meeting with Sheila and the Enrichment Team to 

discuss partnering with the Center for Excellence in Teaching Center. 
 
SUNY updates 

• Lew – provided an update on the CAO meeting last week; Gen ed. conversations and 
related problems (on other campuses); D2L; closure of SUNY Online; Provost update on 
attendance at FCCC and perceived accusations against CAOs and their role in broken 
shared governance systems. 

• Tom – CCBOA meeting this week; Conversations will include enrollment and advocacy 
efforts; SUNY financial statements and available fund balance. 

• Alen – Alen plans to present at SUNY SAIL on how MVCC conveys value message.   
• Crystal – Associate degree requirement for part-time employees and SUNY’s 

involvement. 
• Steph – has heard from SUNY student conduct officer (office) as a follow-up to her 

inquiries at CSAO’s meeting. 
 
 
Budget 

• Randy provided a recap of last week’s budget meeting. 
• Discussed a mid-year budget ‘sweep’ that can be communicated when the budget memo 

goes out in December. 
o Tom will work with Julianne and the Business Office on salary sweeps. 

 
CRM 

• Alen provided an update on CRM efforts and most recent meeting with the (Slate) 
integration contractor.  

• Discussed next steps.   
• Tom will check on where we are with the payment cycle. 

 
Locking building during ajar 

• Discussed building access during the ajar period and communication plan. 
• A communication to learn who is working over the ajar period will need to go out in 

early December. 
• Discussed admin in charge and on-campus presence versus an on-call person (who is 

within an hour of campus). 



Other 
• Randy – Remote Work Policy will be going to the Board for a first reading in December 

(with no changes to part-time reference in the policy); Randy will present Student 
Success Policy to Student Congress. 

• Crystal – provided an update on potential (negotiation) dates with APA and AMVA.  
• Tom – shared an update on recent Senate interaction and forthcoming communication. 

 
 


