
Cabinet Summary 
November 28, 2023 

 
Present: All 
 
Previous meeting summary 
 
Values Moments 

• Randy/all-Tom Schink contributions (incl. meeting with students off-line, ice cream 
making, feeding students) 

 
SUNY updates  

• Tom-working on dual credit survey. 
• Tom shared recent energy around shared services.  Lew added he is hearing these 

conversations more so in academic programming. 
 
SUNY enroll/$ sustainability plan document  

• Due Wednesday, November 28, 2023. 
• Lew and his team will send final document to Jill to submit. 

 
SUNY Poly partnership priorities   

• Randy shared an update on conversation with new SUNY Poly president and regular 
semester co-Cabinet meetings. 

• First meeting is scheduled for Tuesday, December 12 at MVCC. 
• Esmilda shared current partnership conversations that are happening between divisional 

leaders (International Affairs and Enrollment). 
• Tom-potential opportunity for food service contracts (our expires in 2027). 
• Lew shared additional partnership (Path to Poly and serving geographically bound 

students) conversations in the academic unit.   
• Future conversations could include credit hour inconsistencies. 

 
Aspen Fellowship assessment  

• Randy-reminder December 8 assessment submission deadline for Cabinet. 
• Will spend time on the next off-site agenda to discuss results. 

 
Other  

• Tom-Chief submitted his retirement effective March 1. Discussed succession planning 
and filling (the one remaining) sergeant position.  Eventually would like to fill the 
Assistant position but hold it for now. Will begin process to open search. 

• Esmilda-Mike Pede submitted his retirement effective March. Aid retirement and would 
like to open search to fill.  Ok to proceed. 
 


