Cabinet Summary
July 30, 2024

Excused: Crystal

Previous meeting summary - Jill

Values moments
e Jill - (Embrace Community) Who Made Your Day consistency.
e Randy — (Encourage Excellence) - Alen working with Jake on marketing efforts to target
students to increase enrollment in the Gen Cyber camps.

SUNY Updates

e Randy provided an update on Free Fast Track for Refugees and the special SUNY Board
meeting to discuss model.

e Randy said Empire State Development should be releasing the On-Ramp Training
initiative RFP any day now.

e MVCC will direct the (SUNY) mental health funds toward Agile Brain implementation
and training.

e Lew provided two updates: 1. We are about to begin reporting on transformation funds. 2.
Lew and his team are putting together a report on Prior Learning Assessment for SUNY.

Remote Employee
e No longer need to discuss the position in question.
e However, it is good to revisit (remote positions, in general) in the future.
e Tom provided additional context for consideration as we revisit.

ATD Racial Equity Leadership Academy
e Todd and Randy shared context.
e Reviewed application and discussed each category.
¢ Six-month program:
o $12,500
o Includes five (prescriptive) individuals to attend DREAM in Philadelphia
o Attend monthly webinar training (with a coach) from Jan-June.

Fall Opening
e Randy provided an update on the direction of his Fall Opening message and plan for

delivery. He will include a 1-2 page synopsis to be sent to employees the Friday before.

Plastics Policy
e Tom asked Cabinet to thoroughly read/review and send any revisions or
considerations to Anne and Tom by Tuesday, August 13.

e Policy should also go to Student Congress and Senate.



Other

e Tom — Transportation Policy forthcoming.

e Jill — August 12 retreat on the Rome campus, suggested lunch that day for (Rome)
crew who were integral to the campus clean-up (Jill to coordinate); Reviewed August
Cabinet meeting schedule; Invited Cabinet to attend the Gerbers portion of the August 15
PEAKS kick-off event for the new cohort (and alumni).



