
 
Cabinet Summary 

May 28, 2024 
 
Excused: Crystal 
 
Previous meeting summary – Jill 
 
Values moments 

• Jill – (Embrace Community) – Ashleigh & Gloria for Family Picnic 
• Lew – (Inspire Confidence) – De-registration process and identification of a second date.  Multiple 

people from Academic Affairs, Student Affairs and Administrative Services worked together to find 
the appropriate solution. 

 
SUNY updates 

• Randy – attended the State of SUNY address. 
 
Cabinet characteristics 

• Reviewed and revised the characteristics from the April retreat. 
• Will summarize and share with finalists at the appropriate time during the interview process. 

 
Stop-out campaign (Butler) 

• Randy shared an idea from Butler CC that addressed students with outstanding debt (to the college). 
o Offer to those students that if they come back and (pay to) complete 6 credits (two classes) the 

debt will be forgiven.   
• Consider similar model. Alen will reconvene the stop-out group. 

 
Aspen assessment 

• Randy provided context on the latest Aspen survey that needs to be completed by Cabinet this Friday. 
 
SHN download 

• Discussed the recent colloquium: Pros and Cons, inequities and impact to our students, impact to our 
employees, and more… 

• Review Todd’s playbook ahead of our next off-site.  Randy will send. 
 
July 5 holiday 

• Will revisit at next meeting. 
 
Other 

• Randy – Little Falls for the June 19 off-site location. 
• Tom – out tomorrow for the day. Next week is CCBOA (will return to the office on Wednesday). 

 
 
 
 
 
 
 
 
 
 
 


